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l. [ntrodunetLon

In 2001, the Housing Authority of the City of New Haven (HANH/ELM CITY COMMUNITIES) was awarded Moving to Work
(MTW) status as part of the federal MTW Demonstration Program. HANH/ELM CITY COMMUNITIES is one of over thirty
housing authorities nationwide selected for participation in the MTW Demonstration Program. During HANH/ELM CITY
COMMUNITIES's MTW term, in lieu of the standard PHA Annual Plan and Five-Year Plan documents, HANH/ELM CITY
COMMUNITIES is required to develop and submit to HUD MTW Annual Plans that articulate HANH/ELM CITY
COMMUNITIES's key policies, objectives, and strategies for administration of its federal housing programs to most
effectively address local needs, in accordance with the terms of HANH/ELM CITY COMMUNITIES's MTW Agreement.

This MTW Annual Report states HANH’s MTW goals and objectives and our current status toward achieving these goals
and objectives for FY 2014 (October 1, 2014 to September 30, 2014).

Congress established the MTW Demonstration Program in 1996. The MTW Demonstration Program is a pilot project that
provides greater flexibility to HUD and to MTW PHAs to design and test innovative local approaches for housing
assistance programs that more effectively address the housing needs of low income families in our local communities.
The purpose of the MTW Program, as established by Congress, is to identify innovative local approaches for providing and
administering housing assistance that accomplish 3 primary goals:

1. To reduce costs and achieve greater cost effectiveness in federal expenditures.

2. To give incentives to families with children where the head of household is working, is seeking to work,
or is preparing to work by participating in job training, educational programs, or programs that assist
people to obtain employment and become economically self-sufficient.

3. To increase housing choice for low income families.

Through the MTW Program, MTW agencies may request exemptions or waivers from existing regulations in order to
pursue strategies that may result in more effective operations and services to low income families, according to local
needs and conditions. The MTW Program also provides greater budget flexibility, as MTW agencies may pool funding
from several HUD programs in order to allocate resources according to local determinations of the most effective use of
funds in order to address local needs.

The MTW Program also provides greater flexibility in planning and reporting. MTW agencies may be exempted from
routine program measures, such as HUD’s Public Housing Assessment System (PHAS) and Section Eight Management
Assessment Program (SEMAP) if these measures do not accurately reflect the agency’s performance. HANH/ELM CITY
COMMUNITIES has elected exemption from PHAS and SEMAP reporting.

HANH/ELM CITY COMMUNITIES’s MTW program and flexibility includes, and is limited to, the following HUD programs:
HANH/ELM CITY COMMUNITIES's Public Housing Program (LIPH Operating Fund subsidy), Public Housing Capital Fund
Program (CFP formula grants), and Section 8 (Housing Choice Voucher) Program for vouchers on yearly ACC cycles.

According to the MTW Agreement, HANH/ELM CITY COMMUNITIES’'s MTW program does not include HUD grant funds
committed to specific grant purposes, namely: HANH/ELM CITY COMMUNITIES's HOPE VI grants for Monterey Place,
HANH/ELM CITY COMMUNITIES’s HOPE VI grants for Quinnipiac Terrace/Riverview, any future HOPE VI Revitalization
grants and other competitive grant funds awarded for specific purposes. These grant funded programs committed to
specific purposes require HANH/ELM CITY COMMUNITIES to provide periodic reports to HUD. Although these grant
funded programs are not included in HANH/ELM CITY COMMUNITIES's MTW program, HANH/ELM CITY COMMUNITIES
has included information, where relevant, regarding these grant funded programs in this MTW Annual Report for FY 2014.

HANH/ELM CITY COMMUNITIES's original MTW Agreement with HUD became effective retroactively to October 1, 2000.
The initial seven-year term of HANH/ELM CITY COMMUNITIES's MTW status expired on September 30, 2008. HUD
proposed a new, revised MTW Agreement that would provide MTW status for 10 years. HANH/ELM CITY COMMUNITIES
executed the Amended and Restated Moving to Work Agreement on May 2, 2008. The Amended and Restated MTW
Agreement governs HANH/ELM CITY COMMUNITIES's MTW status through 2018. HANH/ELM CITY COMMUNITIES made
the agreement available for public review and comment for a 30 day period and conducted a public hearing at the end of
the review period. The public hearing was conducted on February 25, 2008. The HANH/ELM CITY COMMUNITIES Board
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of Commissioners approved the Amended and Restated MTW Agreement through Resolution No. 02-22/08-R on February
26, 2008.

HANH/ELM CITY COMMUNITIES's redevelopment plans require flexible use of Section 8 and 9 funds to develop affordable
housing for families at or below 80% of AMI; therefore, HANH/ELM CITY COMMUNITIES has executed the Second
Amendment to its Restated and Amended Moving to Work Agreement with HUD which clarifies such authority.

HANH/ELM CITY COMMUNITIES's MTW program is the product of an extensive planning process, conducted from 1998-
2000, to establish long-term plans for improving our agency’s operations and for transforming our public housing stock.
During 2006-2007, HANH/ELM CITY COMMUNITIES engaged in a planning process in order to update and reinvigorate
our agency’s plans. As a result of this planning process, HANH/ELM CITY COMMUNITIES developed a Three-Year
Strategic Plan for FYs 2007-2009. During 2009-2010, HANH/ELM CITY COMMUNITIES again engaged in a planning
process to re-evaluate and provide continuity to the original Three-Year Strategic plan. The MTW planning process
provides the agency with a mechanism for updating its long-term strategy on an annual basis by enabling HANH/ELM
CITY COMMUNITIES to take stock of the progress of its on-going activities and by addressing new concerns by
establishing new goals and objectives for FY 2014. Currently HANH/ ELM CITY COMMUNITIES is reviewing its strategic
plan and outcomes. The 2014 Annual MTW Plan sets forth a long-term vision for the agency for the next 10 years.

HANH/ELM CITY COMMUNITIES’s 2014 MTW Annual Plan was made available for public review on April 15, 2013 and a
public hearing was held on May 15, 2013. On June 18, 2013, the Board of Commissioners passed Resolution #06-
121/13-R approving the 2014 MTW Annual Plan. There have been 2 amendments to the 2014 Annual Plan. The following
schedule indicates notice, hearing and approval by the Board of Commissioners. Please refer to appendix 6 for
amendments added to the

Original Plan

Public Notice — April 15, 2013

Public Hearing — May 15, 2013

Board of Commissioner Approval — June 18, 2013
HUD Approval - February 19, 2014

Amendment #1 — Transfers between Brookside 1, 2 and Rockview, Significant amendment for the 60 day RAD,
Development of Voucher Count

Public Notice — April 1, 2014

Public Hearing — May 5, 2014

Board of Commissioner Approval — May 20, 2014

HUD Approval —

Amendment #2 — Teacher in Residence

Public Notice — August 10, 2014

Public Hearing — September 10, 2014

Board of Commissioner Approval — September 16, 2014
HUD Approval — Pending
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A.  Short Term Strategic Plan

MTW Goal Description of Short Term Strategic Plan

1. Reduce cost and achieve greater  Expansion of rent simplification model
cost effectiveness in Federal ¢ Investments in technology to add additional functionality — e.g.
expenditure. on-line applications for housing; on-line ability to check waitlist

status; electronic payments to vendors and landlords

* Provision of services to areas PHAs

e Energy efficiency investments through ESCO

e Complete RAD conversion opportunities within the portfolio

2. Give incentives to families with e Full implementation of MTW CARES initiative to move families
children whose heads of household toward self sufficiency with evaluation of model and documentation
are either working, seeking work or of impact findings

are participating in job training,  Support for resident entrepreneurial endeavors

educational or other programs that « Offering cost effective training programs and increase in number
assist in obtaining employment and of residents participating in such.

becoming economically self « Create linkages with local school system to support children’s
sufficient academic progress and attainment.

3. Increase housing choices for low e Complete revitalization of West Rock community through Rockview
income families and Ribicoff Cottages redevelopment

» Market homeownership opportunities in West Rock

e Partner with non-PHA entities to increase the supply of affordable
housing

e Complete planning and redevelopment of Farnam Court/Fair
Haven and Westville Manor.

 Continued modernization and capital investment in current
portfolio

 Continue progress toward meeting goal of 10% UFAS compliant
units agency wide.
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B. Long-Term MTW Planning

MTW Goal

¢ Streamline administrative functions in LIPH and HCV program operations
through transition to paperless systems and electronic files.

¢ Continued process of streamlined administration of HCV program through
introduction of HQS self certification program for model landlords.

« Exploration of regional provision of housing authority services on a fee for

1. Reduce cost and achieve greater
cost effectiveness in Federal
expenditure.

2. Give incentives to families with
children whose heads of household
are either working, seeking work or
are participating in job training,
educational or other programs that
assist in obtaining employment and
becoming economically self
sufficient

3. Increase housing choices for low
income families

Description of Long Term (10 Years) Strategic Plan

service basis.

e Disposition and/or conversion of remaining non-performing assets.

¢ Continued investment in technological advances to reduce administrative
burden and create model wired and wireless communities.

e Continued investment in energy efficiency initiatives to improve the
efficiency of HANH/ELM CITY COMMUNITIES’s operations.

 Develop transitional models of assistance that move families toward self
sufficiency and away from subsidized housing in progressive steps.

» Expansion of resident owned business initiatives leading to an increase in
the number of HANH/ELM CITY COMMUNITIES contracts executed with such
business enterprises and support for these businesses successfully
competing for non-HANH/ELM CITY COMMUNITIES work.

o Expansion of cost effective training programs and increase in number of
residents participating in such.

¢ Expansion of supportive services programming to provide needed supports
to families as they move toward self-sufficiency. In the long term, on-site
supportive services is critical to our effective management of
Elderly/Disabled developments—perhaps equally important to security
improvements—as more than 90% of our Elderly/Disabled waiting lists are
persons with disabilities and, based on recent admissions, the majority have
significant behavioral health disabilities.

« Create linkages with local school system to support children’s academic

progress and attainment.

e Complete final revitalization effort of HANH/ELM CITY COMMUNITIES's
LIPH housing stock through revitalization/redevelopment or disposition of
remaining poor performing assets, e.g., Valentina Macri and Ribicoff

Cottages and Extension.

e HANH/ELM CITY COMMUNITIES will seek to address the housing crisis
experienced by the otherwise eligible re-entry population by assisting with
housing choices for individuals who are being serviced through a
comprehensive service approach to re-entry.

» Development of home ownership options (West Rock and Quinnipiac

Terrace redevelopments)

* Promotion of housing opportunities for income eligible local workforce
through LIPH and HCV programs.

e Promote development opportunities in non-HANH/ELM CITY
COMMUNITIES developments through use of housing choice vouchers to
create mixed income, mixed finance viable housing opportunities for

participants.
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Overview- of Objectives and Progress of Goals
Listed below HANH/ELM CITY COMMUNITIES's overview of the progress of initiatives for FY2014. Non-
numbered initiatives require funding flexibility only.

1. To reduce Costs and Achieve Greater Cost Effectiveness in Federal Expenditures

Maximize the Impact of Federal Subsidy in Redevelopment Effort
e MTW ONGOING INITIATIVES
1.4 Income Eligibility for HCV PBV units in Mixed Finance Developments-FY2012
1.10 Income Skewing for PBVs in Mixed Finance Developments -FY2012
e CLOSED OUT
1.13 Creation of a commercial business venture at 122 Wilmot Road — FY2008
e NON-MTW ONGOING ACTIVITIES
Use of Frozen/Fixed Utility Consumption
Regional provision of affordable housing services

Dispose of Non-Performing Assets
e MTW ONGOING INITIATIVES
Dispose of Sheffield Manor
e COMPLETED
Dispose of 620 Grand Ave (warehouse) sold February 17, 2012

Reduce Administrative Burden on Residents/Participants/ Landlords and Staff
e MTW ONGOING INITIATIVES
3.1 Rent Simplification -FY2008
3.2 UPCS Inspections- FY2008
3.5 HCV Rent Simplification/Cost Stabilization Measures
e CLOSED our

3.4 Mandatory Direct Deposit-FY2009

Ensure Best Use of Limited Federal Resources

e MTW ONGOING INITIATIVES
Local Asset Management Program
Waive 60 Day Notice Requirement on New Utility Allowance Schedule in Newly Developed Mixed Finance
Developments
Full Fungibility of Funds for Development Purposes

e  NON-MTW ONGOING ACTIVITIES
Research and Evaluation
Energy Performance Contract

2. Increase Family Self Sufficiency

Nurture Youth Residents and Equip them to Grow to be Self Sufficient Adults
e MTW ONGOING INITIATIVE
HANH Believes

Assist Work Eligible Adults Build Employment Skills
e MTW ON-GOING INITIATIVES
2.1 Family Self Sufficiency Program FY2004
2.2 Promotion of Self Sufficiency/Earned Income Exclusion- FY2008
2.3CARES Initiative- FY2012
Section 3 Employment and Training
Specialized Training Initiative (non numbered; requires funding flexibility only)

Support the Maintenance of Self Sufficiency
e MTW ONGOING INITIATIVES
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Business Development Support Initiative
SEHOP Capital Improvement Program

Support the Most Vulnerable Residents' Ability to Maintain Housing
e MTW ONGOING INITIATIVES
Resident Services for Families
Resident Services for Elderly/Disabled Families
Supportive Services contracts in Elderly/Disabled Developments
Community re-entry program

3. Increase Housing Choice Voucher

Preserve and Create Affordable Housing through Redevelopment Efforts
e MTW Completed FY 2014
Dispose of former Rockview Development for development of NEW Rockview
Dispose of Valentina Macri for creation of new supportive housing units for formerly homeless

*Major redevelopment efforts:
a. William T. Rowe

b. 122 Wilmot Road

c. Brookside I and II

1.1 Development of Mixed Use Development at 122 Wilmot Road- FY2009

Preserve and Create Affordable Housing through Redevelopment Efforts
e MTW ONGOING INITIATIVES

1.2 Local Total Development Cost (TDC) limits initiative - FY2009
1.11 Increase the percentage of Housing Choice Voucher budget authority for the Agency that is permitted to
project-base from 20% up to 25%
1.12 Development of Replacement Public Housing Units with MTW Black Grant Funds-FY2013
1.8 Farnam Courts Transformation Plan FY2011
1.9 Increase the Allowed Percentage of Project Based Voucher (“PBV") Units from 75 Percent to 100 Percent in a
Mixed Financed Development - FY2012
1.15 Development of Mixed Finance Development for Rockview Phase II Rental

*Dispose of Ribicoff Cottages and Extension for redevelopment of Ribicoff

*Dispose of Valley Townhouses for redevelopment of Valley Townhouses

*Dispose of South Genessee Park at McConaughy Terrace

*Dispose of Farnam Court for redevelopment of Farnam

*Use of Legacy Attachment to Increase percent of Project Based Vouchers in any one development from 75%
to 100%

Preserve and Create Affordable Housing through Redevelopment Efforts
CLOSED OUT INITIATIVES
1.14 Redevelopment of 99 Edgewod Avenue k/n/a Dwight Gardens

Preserve and Create Affordable Housing through Redevelopment Efforts
NON-MTW ONGOING ACTIVITIES
Capital Fund Financing Program

Create Homeownership Opportunities
MTW ONGOING INITIATIVES
Dispose of 7 Shelton St to nonprofit housing developer for creation of homeownership units

Create Homeownership Opportunities
NON-MTW ONGOING ACTIVITIES
Section Eight Home Ownership Program (SEHOP)

Preserve Affordable Housing through Modernization Efforts
MTW ONGOING INITIATIVES
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Elevator upgrades at Crawford Manor; vacancy reduction agency wide; UFAS compliance agency wide; lead
abatement at Farnam Courts; roof replacement at Waverly; Continuation of CB Motley HVAC Riser Improvements

Preserve Affordable Housing through Modernization Efforts
NON-MTW ONGOING ACTIVITIES
Rental Assistance Demonstration (RAD) projects: Westville Manor; Essex Townhouses; Crawford Manor; Farnam
Court; Ribicoff Cottages and Extensions.
Demolition of 5 units among the scattered site properties
Demolition of 21 units at Westville Manor
¢ Demolition of twenty-one (21) Units at Westville Manor. In furtherance of the revitalization of the West Rock
Community, the Authority will demolish twenty-one (21) units to make for a viable healthy community at
Westville Manor under the mixed finance regulations and section 18 of the Act. Westville Manor is planned for
redevelopment under a pending RAD application with replacement housing being provided at the Rockview
Phase II site.

Prevent Homelessness

MTW ONGOING INITIATIVES
1.5 HCV Preference and Set-Aside for Victims of Foreclosures - FY2009
1.6 Deconcentration of Poverty (Promote Expanded Housing Opportunities for HCV Program) -FY2008
1.7 Tenant-Based Vouchers for Supportive Housing for the Homeless FY2011

Prevent Homelessness
NON-MTW ONGOING ACTIVITIES
Homeless family Voucher Set-aside
Project Based Voucher for Supportive Housing
Supportive Housing Initiative with CT Department of Mental Health and Addiction Services

Assist Low Income Families to Access Housing in Areas of Opportunity
MTW ONGOING INITIATIVES
Deconcentration of Poverty Initiative
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Il. General Houwsing Awtrority Operoting Information

Annual MTW Report
I1.4.Report.HousingStock

A. MTW Report: Housing Stock Information

New Housing Choice Vouchers that were Project-Based During the Fiscal Year

Actual Number of New
Vouchers that were
Project-Based

Anticipated Number of
New Vouchers to be
Project-Based *

Property Name

Downtown
Redevelopment/ 50 0
Affordable Housing

Supportive Housing/
Homelessness 10 0
Prevention

Rockview Phase 1

Rental 47 4

Anticipated Total
Number of Project-
Based Vouchers
Committed at the End of
the Fiscal Year *

595

Anticipated Total
Number of New
Vouchers to be
Project-Based *

Actual Total Number of
New Vouchers that
were Project-Based

107 45

Actual Total Number of

Project-Based Vouchers

Committed at the End of
the Fiscal Year

476

* From the Plan

Description of Project

Up to 50 PBVs for affordable
housing for families in 1 to 3
bedroom units in downtown New
Haven locations proximate to
amenities, public transportation and
in non-impacted neighborhoods

Up to 10 PBVs (or TBVs) for
supportive housing for formerly
homeless individuals and families

77 units for affordable housing;
61% of units are PBV

Anticipated Total Number of
Project-Based Vouchers Leased
Up or Issued to a Potential
Tenant at the End of the Fiscal
Year *

595
Actual Total Number of Project-
Based Vouchers Leased Up or

Issued to a Potential Tenant at
the End of the Fiscal Year

545

Other Changes to the Housing Stock that Occurred During the Fiscal Year

Disposition of 17 units at Valentina Macri for redevelopment of a Mixed Finance Development under 24 CFR Part

941 Subpart and 30 units added at Rockview Phase 1.
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General Description of Actual Capital Fund Expenditures during the Plan Year

During fiscal year 2014, EIm City Communities (ECC) completed accessibility improvements at the 5 Waverly Street
apartment that had been initiated in a prior year. Accessibility improvements at another Waverly Townhouses apartment
are planned for fiscal year 2015. There is an ongoing effort to reduce vacancies and improve occupancy Agency wide. ECC
continues to supplement its own staffing efforts with abatement and renovation contractors to bring vacant units back on
line and planned to spend approximately $600,000 in fiscal year 2014. Including environmental remediation, ECC spent
approximately $830,000 in fiscal year 2014 on this effort.

At the 56-unit Prescott Bush elderly housing, ECC experienced the need for a sewer repair and replacement project at a
cost of $63,000, less than the $250,000 anticipated. At the 105-unit Ruoppolo Manor elderly/disabled housing complex,
ECC completed the building exterior fagade improvements initiated in fiscal year 2013 with $1,000,000 expended in fiscal
year 2014. ECC began a front sidewalk improvement with tree and bench replacement at the 150-unit McQueeney
development and expended $60,000 during fiscal year 2014. The balance of the project is being completed in fiscal year
2015.

In fiscal year 2014, ECC began replacing the two elevators at the 109-unit Crawford Manor high-rise development. ECC
spent approximately $160,000 and will complete the balance of the contract in fiscal year 2015. Several RAD projects
expected to begin in fiscal year 2014 have been deferred to later implementation or are being substituted for different RAD
developments.

Farnam Courts lead abatement expected to begin in fiscal year 2014 did not begin until fiscal year 2015 at an expected cost
of $99,500. Exterior improvements at the 12-unit Fulton Park family housing complex and at the Jefferson Street building
are on hold. The exterior fagade improvements at the 65-unit Winslow-Celentano development initiated in fiscal year 2013
were completed with the final $21,000 expended in fiscal year 2014. Mold remediation and the first phase of HVAC riser
upgrade improvements at the 45-unit C.B. Motley elderly housing development were completed at a cost of approximately
$302,000.

Additional phases of HVAC riser improvements will continue in future fiscal years. McConaughy Terrace furnace
replacement is now planned for an ESCO contract. ECC used the services of multiple on-call environmental consultants for
testing, preparation of abatement specifications and monitoring services at cost of approximately $225,000. Similarly ECC
engaged the services of multiple on-call architectural and engineering firms to prepare specifications and perform
construction administration services at a cost of approximately $135,000.

Detailed information on capital expenditures budgeted and actual is below for reference.

Actual Capital

Approved Fund
Description SRIEL AT Expenditures e sl
Expenditures Duri TOTAL TOTAL
: uring FY
During FY 2014 2014
Agency wide UFAS Compliance $100,000.00 $5,000.00 $5,000.00 $0.00
Agency wide Vacancy Reduction $490,000.00 $664,101.11 $664,101.11 $0.00
Agency wide Property Damage Repairs $150,000.00 $3,422.12 $0.00 $3,422.12
Prescott Bush Emergency On-Site Sewer
Repair & Replacement $250,000.00 $62,978.72 $0.00 $62,978.72
Ruoppolo Fagade Improvements $1,118,700.00 $1,000,256.98 $1,000,256.98 $0.00
Ruoppolo RAD A&E included above $0.00 $0.00 $0.00
Valley Townhouses Roofs & Siding $150,000.00 $0.00 $0.00 $0.00
McQueeney RAD A&E $250,000.00 $0.00 $0.00 $0.00
McQueeney Sidewalks $75,000.00 $59,875.00 $59,875.00 $0.00
Westville RAD AE $200,000.00 $0.00 $0.00
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Actual Capital

Approved Fund
e Bgendures 0T W
: During FY

During FY 2014 2014
Crawford Elevator $450,000.00 $157,727.37 $157,727.37 $0.00
Crawford RAD A&E included above $35,300.00 $26,550.00 $8,750.00
Fairmont RAD AE $250,000.00 $0.00 $0.00 $0.00
Essex Exterior Improvements $433,500.00 $0.00 $0.00 $0.00
Essex Rehab Unit #5 included above $0.00 $0.00 $0.00
Essex RAD A&E included above $19,500.00 $11,750.00 $7,750.00
Farnam Lead Paint Abatement $45,000.00 $0.00 $0.00 $0.00
Fulton Park Exterior $500,000.00 $0.00 $0.00 $0.00
Winslow-Celentano EIFS Installation &
Window Replacement $298,611.00 $20,539.60 $20,539.60 $0.00
AMP Environmental Remediation $100,000.00 $164,787.14 $0.00 $164,787.14
LEAP Roof Replacement $276,000.00 $0.00 $0.00 $0.00
Motley Mold Remediation* $0.00 $16,000.00 $0.00 $16,000.00
Motley HVAC riser upgrade phase 1* $0.00 $285,669.50 $285,669.50 $0.00
20-24 Westmister demo rebuild $0.00 $3,761.51 $3,761.51 $0.00
Software Work Order Hand Helds $28,480.00 $0.00 $0.00
IQC A/E Boroson $75,000.00 $33,230.34 $33,230.34 $0.00
IQC A/E O'Riordan Migani $75,000.00 $92,781.38 $92,781.38 $0.00
IQC A/E Zared $75,000.00 $8,772.50 $8,772.50 $0.00
IQC Environmental Eagle $75,000.00 $31,010.00 $31,010.00 $0.00
IQC Environmental EnviroMed $150,000.00 $172,448.00 $172,448.00 $0.00
IQC Environmental Fuss & O'Neill $75,000.00 $19,558.58 $19,558.58 $0.00
Capital Projects Contingency $550,000.00 $0.00

$6,240,291.00

$2,856,719.85

$2,593,031.87

$263,687.98

*Added to MTW 2014 Plan Amendment #1 under Contingency
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Overview of Other Housing Owned and/or Managed by the PHA at Fiscal Year End

Housing Program * Total Units Overview of the Program

Managed Developments until February 2014 for other
non-MTW Public Housing Authority
Wallingford Housing 317 Managing Developments for other non-MTW Public

Authority Housing Authority

Bridgeport Housing Authority 2,523

Total Other Housing

Owned and/or Managed 2t

* Select Housing Program from: Tax-Credit, State Funded, Locally Funded, Market-Rate, Non-MTW HUD Funded,
Managing Developments for other non-MTW Public Housing Authorities, or Other.

If Oth [ ibe:
Other, please describe N/A

11.5.Report.Leasing
B. MTW Report: Leasing Information

Actual Number of Households Served at the End of the Fiscal Year

i Number of Households Served*
Housing Program:
Planned Actual

Number of Units that were Occupied/Leased through Local
Non-Traditional MTW Funded Property-Based Assistance 0 0
Programs **

Number of Units that were Occupied/Leased through Local

Non-Traditional MTW Funded Tenant-Based Assistance 0 0

Programs **

Port-In Vouchers (not absorbed) 0 0
Total Projected and Actual Households Served 0 0

* Calculated by dividing the planned/actual number of unit months occupied/leased by 12.
** In instances when a Local, Non-Traditional program provides a certain subsidy level but does not specify a
number of units/Households Served, the PHA should estimate the number of Households served.

Reporting Compliance with Statutory MTW Requirements: 75% of Families Assisted are

Very Low-Income
HUD will verify compliance with the statutory objective of “assuring that at least 75 percent of the families assisted
by the Agency are very low-income families” is being achieved by examining public housing and Housing Choice
Voucher family characteristics as submitted into the PIC or its successor system utilizing current resident data at the
end of the agency's fiscal year. The PHA will provide information on local, non-traditional families provided with
housing assistance at the end of the PHA fiscal year, not reported in PIC or its successor system, in the following
format:
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Fiscal Year

2011 2012

2013 2014

2015

2016

2017 2018

Total Number of Local, Non-
Traditional MTW Households
Assisted

Number of Local, Non-
Traditional MTW Households
with Incomes Below 50% of

Area Median Income

Percentage of Local, Non-
Traditional MTW Households
with Incomes Below 50% of

Area Median Income

Reporting Compliance with Statutory MTW Requirements: Maintain Comparable Mix

In order to demonstrate that the statutory objective of "maintaining a comparable mix of families (by family size)
are served, as would have been provided had the amounts not been used under the demonstration” is being
achieved, the PHA will provide information in the following formats:

Baseline for the Mix of Family Sizes Served

Occupied Utilized
Number of Number of Non-MTW Baseline Baseline
. Public Housing Section 8 Adjustments to Number of
Family its b h b he Distributi hold Percentages of
Size: units by ) Vouchers y the Distribution H_ouse o Family Sizes to
Household Size | Household Size of Household Sizes to be be Maintained
when PHA when PHA Sizes * Maintained
Entered MTW Entered MTW
1 Person 852 693 0 1,545 32.01%
2 Person 435 726 0 1,161 24.05%
3 Person 327 637 0 964 19.97%
4 Person 180 445 0 625 12.95%
5 Person 89 204 0 293 6.07%
6+ Person 87 152 0 239 4.95%
Totals 1,970 2,857 0 4,827 100%

Explanation for Baseline
Adjustments to the Distribution
of Household Sizes Utilized

During the 2001 baseline year, HANH/ELM CITY COMMUNITIES served a total
of 4,827 families. Current numbers reflect an increase of 652 families or 9%
indicating that HANH/ELM CITY COMMUNITIES is increasing the number of
families being served.
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Mix of Family Sizes Served

1 Person 2 Person 3 Person 4 Person 5 Person 6+ Person Totals

Baseline
Percentages of
Household Sizes to
be Maintained **

Number of
Households Served 2,146 1,234 1,015 630 286 168 5,479
by Family Size this

Fiscal Year ***
Percentages of
Households Served
by Household Size 39% 23% 19% 11% 5% 3% 100%

this Fiscal Year
Xkkk

Percentage Change +7% -1% -1% +2% +1% +2% 0

32% 24% 20% 13% 6% 5% 100%

Justification and Explanation for
Family Size Variations of Over 5%
from the Baseline Percentages

1 person households have increased to due to lease up activities in
elderly/disabled and elderly building.

* "Non-MTW adjustments to the distribution of family sizes” are defined as factors that are outside the control of
the PHA. Acceptable “non-MTW adjustments” include, but are not limited to, demographic changes in the
community’s population. If the PHA includes non-MTW adjustments, HUD expects the explanations of the factors
to be thorough and to include information substantiating the numbers used.

** The numbers in this row will be the same numbers in the chart above listed under the column “Baseline
percentages of family sizes to be maintained.”

*** The methodology used to obtain these figures will be the same methodology used to determine the “Occupied
number of Public Housing units by family size when PHA entered MTW” and “Utilized nhumber of Section 8 Vouchers
by family size when PHA entered MTW” in the table immediately above.

**** The “Percentages of families served by family size this fiscal year” will reflect adjustments to the mix of
families served that are directly due to decisions the PHA has made. HUD expects that in the course of the
demonstration, PHAs will make decisions that may alter the number of families served.
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Description of any Issues Related to Leasing of Public Housing, Housing Choice Vouchers or Local, Non-

Traditional Units and Solutions at Fiscal Year End

Housing Program Description of Leasing Issues and Solutions

Housing Authority of the | The fiscal year end occupancy rate is 91% is due to the pending demolition of Ribicoff

City of New Haven Cottages. Ribicoff Cottages Ninety-nine vacant units are being counted towards total vacant
units, without Ribicoff Cottages units HANH/ ElIm City Communities occupancy rate would be
at 95%.

Bridgeport Housing HANH/EIm City Communities operated the Bridgeport Housing Authority until February 2014.

Authority There were no leasing issues.

Wallingford Housing HANH/EIm City Communities assists in operating the Wallingford Housing Authority and there

Authority are no leasing issues.

Number of Households Transitioned To Self-Sufficiency by Fiscal Year End

Activity Name/# Number of Households Transitioned * Agency Definition of Self Sufficiency
Number of households who receive zero
subsidy at the end of year six

Live independently and be lease
compliant

Prison Re entry 1 Graduation from the program

CARES 0

Resident Tenant Elderly Services 0

Households Duplicated Across
Activities/Definitions * The number provided here should

ANNUAL TOTAL NUMBER OF match the outcome reported where
HOUSEHOLDS TRANSITIONED 1 metric SS #8 is used.
TO SELF SUFFICIENCY

11.6. Report.Leasing
C. MTW Report: Wait List Information

Wait List Information at Fiscal Year End

Number of Wait List Open, Was the Wait List
Housing Program(s) * | Wait List Type ** | Households on Partially Open or Opened During the
Wait List Closed *** Fiscal Year
Federal MTW F.)Ubl'c Site Based 6,915 Open Yes
Housing Units
Federal MTW HCV Units |  enant Based 3,508 Closed Yes
Vouchers

The Site Based Family waiting list was open for families that qualify for a 4 or 5 bedroom unit, elderly, elderly/disabled
and accessible units.
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Who- we serve

HANH serves 5,479 families through its low income public housing and housing choice voucher programs. The vast
majority of these families fall in the Extremely Low Income category with 83% of LIPH and 76% of HCV families in this
income category. 25% percent of LIPH families and 34% of HCV families earn wages. Less than 6% of all families report
no income. 87% of households in LIPH range from 1 person to 3 person families and 77% of households in HCV range
from 1 person to 3 person families. The following table summarizes the population demographics.

HANH Population Demographics

LIPH Percentage HCV Percentage Total
Total households 2,141 33% 3,338 29% 5,479
Total individuals 4,367 67% 8,336 71% 12,703
Average income $13,001.00 $5,730.00
Average TTP $295.00 $361.00
No income 120 6% 175 5%
Extremely low income 1,776 83% 2,526 76%
Very low income 255 13% 572 17%
Low income 52 2% 200 6%
Above low income 58 2% 40 1%
Households with wages 553 25% 1,146 34%
Households with public
assistance 169 6% 326 10%
Households with social security 1,119 54% 1,373 41%
Households with other non-
wages 220 12% 381 11%
Minority households 1,470 69% 1,930 58%
Non-minority 671 31% 1,408 42%
Elderly families 577 27% 648 19%
Disabled families 1,126 65% 1,257 38%
1 member 1,041 50% 1,105 33%
2 members 477 23% 757 23%
3 members 320 14% 695 21%
4 members 177 8% 453 14%
5 members 75 3% 211 6%
6 members 35 2% 83 2%
7 members 12 0% 20 1%
8+ members 4 0% 14 0%
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Low- Income Public Housing

HANH completed FY2014 with a MTW public housing stock of 2,618. This reflects a reduction of 347 units since the
beginning of HANH/ELM CITY COMMUNITIES’S MTW status, when HANH/ELM CITY COMMUNITIES’S housing stock
included 2,965 total units. However, as indicated in HANH’s Population Demographics chart, HANH/ELM CITY
COMMUNITIES serves more eligible families through its LIPH and HCV programs, and additionally has added affordable
units through its mixed income departments. HANH/ELM CITY COMMUNITIES added 30 units in Rockview Phase 1
Rental and removed 17 units in ValMacri. The ACC units under Mixed Finance Projects are included as part of the
agency’'s MTW Program. The following table provides actual number of units served at the end of FY2014.

Actual Number of Households Served at the end of the Fiscal Year

Development Name Units beginning Actual Units Actual Units Units ending
FY2014 Added Removed FY2014
Fairmont Heights 98 98
McConaughy Terrace 201 201
Katherine Harvey 17 17
Newhall Gardens 26 26
Prescott Bush 56 56
CB Motley 45 45
McQueeney Towers 150 150
Winslow Celentano 65 65
RT Wolfe 93 93
Ruoppolo Manor 105 105
Waverly Townhouses 52 52
Quinnipiac Terrace I 58 58
Quinnipiac Terrace 2 56 56
Quinnipiac Terrace 3 17 17
Scattered Site - Multi Family 115 115
Scattered Site - West 24 24
Scattered Site - East 50 50
Monterey 1 42 42
Monterey 2 7 7
Monterey 3 45 45
Monterey 4 42 42
Monterey 5 17 17
Monterey Phase 2R 28 28
New Rowe 46 46
Brookside Phase 1 51 51
Brookside Phase II 50 50
Edith Johnson Towers 95 95
William Griffin 4
Rockview Phase 1 Rental 30 30
ValMacri 17 17 0
Total 1,672 30 17 1,685
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Offline Units beginning Actual Units Actual Units Units ending
FY2014 Added Removed FY2014

Police Officer 11 10
Self Sufficiency 6 5
Resident Services Activities 14 15
Administrative Uses 5 5
Vacant 148 92
Teacher in Residence 0 0
Total 184 0 0 127

Occupancy + Offline $:'|:tasI 1,856 30 17 1,812

*Data pulled via Elite on 12/3/13
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Howsing Chotice Voucher Progrom

HANH/ELM CITY COMMUNITIES has budget authority for 3,552 Housing Choice Vouchers. HANH/ELM CITY
COMMUNITIES has leased 3,414 Housing Choice Vouchers. HANH/ELM CITY COMMUNITIES also administers 80 Single
Room Occupancy (SRO) vouchers and 85 Veterans Administration Supportive Housing (VASH) vouchers for a total

utilization of 3,567 vouchers.

Actual Numbers of Vouchers at the End of the Fiscal Year

Project Based Vouchers

accessible units; 28% units are
PBV

Units Units Added Actual
Housing Program & Type Description Beginning | Removed Durin Total Units
Housing Choice Voucher P of FY2014| During FYZOIgl FY2014 Occupied
FY2014 FY2014
Foreclosure Protection Foreclosure Protection 15 0 5 20 0
PBV Fellowship T 100% Supportive Housing 18 0 0 18 18
PBV Fellowship II 100% Supportive Housing 0 0
PBV Also Cornerstone 100% Supportive Housing 4 0 0 4
PBV Norton Court 100% Supportive Housing 12 0 0 12 12
PBV Quinnipiac Terrace I 81 units 28% of units PBV 23 0 0 23 22
PBV Quinnipiac Terrace I1 79 units 29% of units PBV 23 0 0 23 23
PBV Quinnipiac Terrace III 33 units 48% of units PBV 16 0 0 16 15
Park Ridge 100% Elderly/Disabled 60 0 0 60 57
Eastview Terrace 102 units 48% units PBV 49 0 0 49 45
West Village 52 Howe St- single Room
Occupancy Units 13 0 0 13 13
Casa Otonal 12 PBV units for families 12 0 0 12 12
CUHO Existing Scattered site PBV units for
families 24 0 0 24 15
Frank Nasti Existing Scattered site PBV units for 11 0 0 11 11
families
Shartenberg (360 State St) 20 PBV units 20 0 0 20 17
CUHO New Construction Affordable rental housing 8 0 0 8 3
development for families
Brookside Phase I 101 affordable rental mixed;
50% units are PBV 50 0 0 50 49
Brookside Phase II 101 affordable rental mixed;
50% units are PBV 51 0 0 51 47
New Rowe Building 104 affordable mixed use, mixed
finance development; 31% units 32 0 0 32 28
are PBV
MHA New Construction 8 rehabilitation; 12 new
construction affordable housing
for families; 45.5% units are 20 0 0 20 20
PBV
122 Wilmot Road 13 PBV for affordable housing
for elderly in 1 and 2 bedroom
13 0 0 13 12
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Project Based Vouchers

Housing Program & Type
Housing Choice Voucher

Cedar Hill

Description

Supportive housing for formerly
homeless individuals

Beginning
of FY2014

Units
Removed
During
FY2014

Units Added
During
FY2014

Total
FY2014

Actual
Units
Occupied
FY2014

Route 34 Development

Affordable housing for families
in 1 to 3 bedroom units in
downtown New Haven; locations
proximate to amenities, public
transportation and in non
impacted neighborhoods

50

50

RAD PBV Vouchers

1330 PBV for RAD Portfolio

Award

- Ribicoff Cottages and Extension 100
- Farnam Courts 235

- Eastview Terrace 53

- Wilmot Crossing 34

- Essex Townhouses 34

- Crawford Manor 109

- Westville Manor 142

- McConaughy Terrace 198
- McQueeney Towers 146
- Fairmont Heights 98

- Matthew Ruoppolo 116

- Winslow Celentano 65

1,330

Supportive housing/Homelessness
prevention

Up to 10 PBVs (or TBVs) for
supportive housing for formerly
homeless individuals and
families

10

10

Rockview Phase I rental

77 units for affordable housing;

61% of units are PBV

47

47

45

PBV Subtotal

483

1,442

595

476

Tenant Based Vouchers \

Units Units Actual
Housing Program & Type Description Beginning |Removed | Added Total Units
Housing Choice Voucher P of FY2014 | During During FY2014 Occupied
FY2014 | FY2014 FY2014
Tenant Based Vouchers 2797 0 0 2797 2860
DMHAS Supportive Housing First |10 vouchers for supportive
housing for formerly homeless
frequent users of behavioral
health and corrections services 10 0 0 10 10
DMHAS Mental Health 10 supportive housing vouchers
Transformation Grant FUSE for formerly homeless
10 0 0 10 6
Family Options-Homeless 15 supportive housing vouchers
for homeless families
15 0 0 15 15
William T. Rowe relocation Replacement Housing Vouchers
vouchers 9 0 0 9 0
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Tenant Based Vouchers

Units Units Actual
Housing Program & Type Description Beginning |Removed | Added Total Units
Housing Choice Voucher of FY2014 | During During FY2014 Occupied
FY2014 | FY2014 FY2014
Family Unification Vouchers 12 vouchers for supportive
housing for families involved
with child protection agency
12 0 0 12 9
Permanent Enrichment Description 5 0 5 10 4
Foreclosure protection and/or Vouchers for families at risk for
supportive housing for homeless |homelessness 35 0 15 50 26
Brookside Homeownership 10 new homeownership
Phase I vouchers
10 0 9 19 0
Project Longevity Vouchers for City initiative
targeting homeless former
offenders 1 0 19 20 8

| [ ! !

MTW Housing Choice Voucher

v I Y Y Y I
( | | ! (

e

Non MTW Vouchers

Supportive housing for homeless

VASH vouchers veterans

Vouchers for formerly homeless

Single Room Occupanc in SRO

Housing Choice Voucher Total 3,552 0 160 5,011 3,567
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Sectiow lll: Proposed MTW Activities

All proposed activities that are granted approval by HUD are reported on in Section IV as “Approved Activities.”

HANH/ Elm City Communities 2014 MTW Report



Section IV: Approved MTW Achivifies

A. IMPLEMENTED ACTIVITIES
Increase Housing Choice

Initiative 1.2 — Local Total Development Cost (TDC) Limits
1. Plan Year First Approved and Implemented

Approved in FY2008 and implemented in FY2009.

2. Description and Impact Analysis

a. Description of Activity

HANH has determined that HUD's standard TDC and HCC limits do not reflect the local marketplace conditions for
development and redevelopment activities. HUD’s TDC and HCC cost limit reflect an industry average. HANH has
identified the need to use products that are of a higher level of quality so that the organization can develop its costs limits
to:

Reduce maintenance cost,

Increase durability,

Enhance the quality of life of the residents, and

Remain marketable and competitive in the local rental market

HANH'’s design standards include materials that are of higher quality than average for long-term viability and durability.
These units are more marketable and expand the quality of housing for low income family. The developments are more
energy efficient, have a longer useful life and require less emergency work order requests. A secondary positive impact is
the anticipated faster lease ups and fewer turnovers.

HANH prepared a TDC and HCC schedule, which reflects construction, and development costs in New Haven. HANH first
submitted its revised Alternate TDC and HCC schedule as part of the Appendix to the MTW Fiscal Year 2009 Report. On
July 2, 2010, HANH received HUD approval for its Alternate TDCs and HCC limits. During Fiscal Year 2012, HANH
submitted revised TDC and HCC limits and is awaiting HUD approval. During FY 2014, HANH continued to use the
approved 2009 TDC and HCC limits while utilizing them for the Rockview Redevelopment.

e Rationale: Developing housing that addresses the above stated objectives raises construction cost.
o Expected impact: Reduction on maintenance cost, including turn over cost. Increase housing choices and
quality of life of residents. Reduction in utility expenses incurred per units.

b) Impact Analysis

HUD-Required Metrics

Below are the metrics, baselines, and benchmarks for the redevelopment initiatives, in accordance with HUD Form 50900
(Attachment B).
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Housing Choice

HC #2: Units of Housing Preserved

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
Number of housing units preserved for households at or below 2,447 (2014)
f
80% AMI that would otherwise not be available 2,965 (frozen 2001 base) 2529 2,613 (2013) No
Cost Effectiveness

CE #4: Increase in Resources Leveraged

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
Qr/ar2 HANH's funding $ 18.919.08.'3. Other sources
of funds $ 17,221,822, This project has
Rowe dollars leveraged 1.7:1 ratioof 2to 1 Yes
generated a leverage ratio of approximately 1
tol
HANH" 7 i h
ar/ar2 leveraged zzsslfé;agézsozf I:;:S;:‘;T: hoa:sing
Brookside phase | dollars leveraged 1.7:1 ratioof 2to 1 and non MTW funds. This project has Yes
generated a leverage ratio of more than 1to 1
ar/arz HANH's $ 3,687,107 invest;ment ifas leveraged
Brookside phase Il dollars leveraged 171 ratioof 2to 1 $26,111,025 of non-public housing and non- Yes
P B o MTW funds. This project has generated a
leverage ratio of more than 7 to 1
HANH's $ 6,046,932 investment has leveraged
ar/ar2 56,046, tment h g
Rockview Phase | dollars leveraged 1.7:1 ratioof 2to1 527,360,306 of non-public housing and non- Yes
8 o MTW funds. This project has generated a
leverage ratio of more than 4 to 1
avar s s e s
il 7 616,
122 Wilmot Road dollars leveraged 1.7:1 ratioof 2to 1 MTW funds. This project has generated a Yes
leverage ratio of more than 8 to 1
ar/ar HANH's $ 8,291,932 |nvesFment l?as leveraged
Rockview 171 ratioof 2101 $25,115,304 of non-public housing and non- Yes
o MTW funds. This project has generated a
leverage ratio of more than 4 to 1
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Internal Metrics

Below are HANH-specific internal metrics, baselines, and benchmarks for the Redevelopment initiatives. These metrics
help HANH further understand the impact to our agency and families.

Internal Metrics - Redevelopment

Internal Metric #1: Increase in Agency Revenue
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
Increase in Agency Revenue - Rowe redevelopment fees 0 Zero $893,374 Yes
Increase in Agency Revenue - Brookside Phase 1 redevelopment o Zero $1,081,090 Yes
fees
in A ; )
Increase in Agency Revenue - Brookside Phase 2 redevelopment 0 Zero $725,704 Yes
fees
| in Ag R - Rockview Ph | I
ncrease in Agency Revenue - Rockview Phase | redevelopment o Zero $744,389 Yes
fees
fI;'lecsrease in Agency Revenue - 122 Wilmot Road redevelopment o Zero HANH will collect § 1,419,767 Yes
CE #5 assumptions: HANH has created a new stream of from redevelopi actitivities. The redevelk 1t fees are paid by investors and HANH for admini: ive costs.
Internal Metric #2: REAC Scores
Quinnipiac Terrace, 89 (2012) 98 (2013)
Eastview Terrace, 95 (2012).
McConaughy Terrace 70 (2009) 58 (2010) 78
(2011) 82 (2012).
McQueeney 54 (2009) 85 (2010) 59 (2011) 64
(2012).
Rbicoff Cottages -EXT 91 (2009) 68 (2010) 82
REAC score of 80 for HANH's (2011) 82 (2012).
REAC scores developments (those not reflecting 10% mcreasz:ﬁ:\g;cures would Robert Wolfe 51 (2009) 80 (2010) 49 (2011) Yes
local or increased TDCs) 82 (2012).
Ruoppolo/Fairmont 56 (2009) 61 (2010) 65
(2011) 79 (2012) 86 (2013).
Westville Manor 90 (2009) 35 (2010) 51
(2011) 47 (2012)
Winslow Celentano 53 (2009) 72 (2010) 74
(2011) 71 (2012) 84 (2013)
Crawford 88 (2013).
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Internal Metric #3: Average work order

Brookside Phase I: 1,000 (10

Brookside Phase | and Brookside Phase II: 1,31
(FY 203) 1,562 includes Rockview (FY 2014)

work/yr) .
Brookside Phase 11: 1,000 QT total: 1,351 (FY 2014)
QT1:104 (FY 2013)
Work orders per property TBD QTl : 560 Yes
Qr2 - 580 QT2:273 (FY 2013)
QT3 ;170 Qr3: 289 (FY 2013)
Eastvie"N 1020 Eastview : 284 (FY 2014)
Eastview : 287 (FY 2013)
Internal Metric #4: TDC
This metric cannot be narrowly
defined into a single figure Brookside |, 50 units $107,700 per unit Yes, Benchmark Achieved
. B However, if HANH does not exceed Quinnipiac, 17 units $71,800 per unit in all redeveloped
Average {Actual TDC - TDC at HUD's limits)/number of units o HUD's approved alternative TDC Rowe, 78 units, $16,700 per unit properties listed in this
limit, then HANH would have report
achieved its benchmark
Internal Metric #5: HCC
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
This metric cannot be narrowly
defined into a single figure. Brookside |, 50 units $132,000 per unit Yes, Benchmark Achieved
N . However, if HANH does not exceed Quinnipiac, 17 units $66,000 per unit in all redeveloped
Average (Actual HCC -HCC at HUD's limits)/number of units 0 HUD's approved alternative HCC Rowe, 78 units, $33,787 per unit properties listed in this
limit, then HANH would have Brookside 2, 50 units $27,900 per unit report.
achieved its benchmark.
Internal Metric #6: Utility expenses per unit
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?

Reduction of utility expenses per unit, pre and post
redevelopment - Electric

Valley Waverly $10,800 per units in
2012

5% reduction. Electric utility
expenses would reach approximately
510,300 per unit

Eastview Terrace $9,863 per units Quinnipiac
Terrace 55,685 per unit in Fiscal Year 2012

Yes

Assumption: HANH calculated the savings by comparing utility cost at Easi
2014 data from the public utility to update this metric.

tview Terrace, and Quinnipiac Terrace after redevelopment was completed against Valley Waverly, which is not a redeveloped building. HANH has requested fiscal year

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved?

Reduction of utility expenses per unit, pre and post
redevelopment - gas

Valley Waverly $730 per units in
2012.

5% reduction. Gas utility expenses
would reach approximately $790 per
unit.

Eastview Terrace $333 per units Quinnipiac
Terrace $415 in Fiscal Year 2012

Yes

2014 data from the public utility to update this metric.

Assumption: HANH calculated the savings by comparing utility cost at Eastview Terrace, and Quinnipiac Terrace after redevelopment was completed against Valley Waverly, which is not a redeveloped building. HANH has requested fiscal year

Internal Metric #7: Crime rate

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved?

Quinnipiac major crimes in 2003: 13.

10% reduction in number of major

Quinnipiac major crimes (FY 2014): 4
Quinnipiac major crimes in 2012: 3
West Rock (122 Wilmot, Brookside | and 11)

Occupancy

Quinniapiac Il: 0
Quinniapiac Ill: 0
Rowe: 76% (2008)

Crime rate statistics, pre and post redevelopment West Rock (122 Wilmot, Brookside | crimes major crimes (FY 2014): 7 Yes
and Il) major crimes in 2005: 47. ’ West Rock (122 Wilmot, Brookside | and I1)
major crimes in 2012: 25
Internal Metric #8: Occupancy
Brookside Phase I: 100% (FY 2013), 97% (FY
. . 2014)
Brookside Phase I: 85% (2001) Brookside Phase Il: 100% (FY 2013), 98% (FY
Brookside Phase Il: 0 2014)
Quinniapiac I: 83% (2001) 95% Quinnipiac I: 96% (FY 2013) Yes

Quinnipiac II: 97% (FY 2013)
Quinnipiac 111: 97 (FY 2013)
Quinniapiac total: 98.5 %(FY 2014)

Rowe: 39% (FY 2013), 100% (FY 2014)

3. Challenges

No challenges regarding this initiative.

4. Tracking Revisions

No tracking revisions made on this initiative.

5. Changes in Data Collection Methodology
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No changes in data collection methodology.

Initiative 1.4 and 1.10 — Defining Income Eligibility for the Project Based Voucher
Programs

1. Plan Year First Approved and Implemented
Approved in FY2012 and implemented in FY2013.
2. Description and Impact Analysis

a. Description of Activity

To be eligible to receive assistance under the Project Based Voucher Programs, a family must meet the following income
limits under Section 8(0) (4) of the Housing Act of 1937: (A) Be a very low-income family; (B) Be a family previously
assisted under this title; (C) Be a low-income family that meets eligibility criteria specified by the public housing agency;
(D) a family that qualifies to receive a voucher in connection with a homeownership program approved under title IV of
the Cranston-Gonzalez National Affordable Housing Act; or (E) Be a family that qualifies to receive a voucher under
section 223 or 226 of the Low-Income Housing Preservation and Resident Homeownership Act of 1990.

In order to promote housing choice, which includes developing communities that provides housing that serves a wide
range of incomes and to reduce the cost of the program, the Authority will use the flexibility granted to it under
Attachment C, Section C(3)(a) of the MTW Agreement to establish eligibility criteria under its Administrative Plan to
require that no less than 40 percent of the project based vouchers awarded in any year to be awarded to families with
incomes at or below 30 percent of the area median income, adjusted for family size. HANH will award up to 15 percent of
the PBV's allocated to for any mixed finance project to families with incomes between 50 and 80 percent of Area Median
Income. 45 percent of PBV may be allocated to families with income between 50 and 80 percent AMI for Brookside
Phase 2 Rental mixed finance development.

During FY2014, HANH continues utilizing this income limit structure, which is summarized below:

e No less than 40 percent of the project based vouchers awarded in any year to be awarded to families with
incomes at or below 30 percent of the area median income, adjusted for family size.

e HANH will award up to 15 percent of the PBV’s allocated to for any mixed finance project to families with
incomes between 50 and 80 percent of Area Median Income for Brookside Phase 1 Rental.

e 45 percent of PBV may be allocated to families with income between 50 and 80 percent AMI for Brookside
Phase 2 Rental mixed finance development.

¢ Rationale: Increasing the cap from for mixed finance projects helps to increase the supply of affordable
housing in areas that promote de-concentration of poverty, provide housing in areas that are accessible
to employment, schools, shopping and transportation, and help promote investments in areas that where
other significant investments are being made.

o Expected impact: Increase housing choices and quality of life of residents. Increase humber of
affordable units developed by increasing the amount of private debt a project can afford to pay.

b) Impact Analysis

HUD-Required Metrics

Below are the metrics, baselines, and benchmarks for the redevelopment initiatives, in accordance with HUD Form 50900
(Attachment B).
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Housing Choice

HC #2: Units of Housing Preserved
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
Number of housing units preserved for households at or below 2,447 (2014)

80% AMI that would otherwise not be available 2,965 (frozen 2001 base) 2529 2,613 (2013) Ne
Cost Effectiveness
CE #4: Increase in Resources Leveraged
Unit of Measurement Baseline Benchmark Qutcome Benchmark Achieved?
qrjarz HANH’s funding $ 18,919,08?. Othgr sources
. of funds § 17,221,822, This project has
Rowe dollars leveraged 171 ratioof 2to 1 . . Yes
generated a leverage ratio of approximately 1
tol
HANH" 7 i h
ar/ar2 leveraged ;235179.31973228;':::—;;:;?: h«:sing
Brookside phase | dollars leveraged 171 ratioof 2to 1 and non MTW funds. This project has Yes
generated a leverage ratio of more than 1to 1
qr/ar? HANH's $ 3,687,107 inves?ment has leveraged
Brookside phase Il dollars leveraged 171 ratioof 2to 1 526,111,025 of non-public housing and non- Yes
P B o MTW funds. This project has generated a
leverage ratio of more than 7 to 1
ar/arz HANH's § 6,046,932 invsst.ment lfas leveraged
Rockview Phase | dollars leveraged 1.7:1 ratioof 2to 1 527,360,306 of non-public housing and non- Yes
e | MTW funds. This project has generated a
leverage ratio of more than 4 to 1
O ——
" . ) i , - I -
122 Wilmot Road dollars leveraged 171 ratioof 2to 1 MTW funds. This project has generated a Yes
leverage ratio of more than 8 to 1
arjam HANH's $ 8,291,932 |nvesfment I?as leveraged
Rockvi 171 ratioof 2t01 $25,115,304 of non-public housing and non- v
ockview o atioo ° MTW funds. This project has generated a s
leverage ratio of more than 4 to 1

Internal Metrics

Below are HANH-specific internal metrics, baselines, and benchmarks for the Redevelopment initiatives. These metrics
help HANH further understand the impact to our agency and families.
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Internal Metrics - Redevelopment

Internal Metric #2: REAC Scores

REAC scores

REAC score of 80 for HANH's
developments (those not reflecting
local or increased TDCs)

10% increase. REAC scores would
reach 88

Quinnipiac Terrace, 89 (2012) 98 (2013)
Eastview Terrace, 95 (2012).
McConaughy Terrace 70 (2009) 58 (2010) 78
(2011) 82 (2012).

McQueeney 54 (2009) 85 (2010) 59 (2011) 64
(2012).

Rbicoff Cottages -EXT 91 (2009) 68 (2010) 82
(2011) 82 (2012)

Robert Wolfe 51 (2009) 80 (2010) 49 (2011)
82(2012).
Ruoppolo/Fairmont 56 (2009) 61 (2010) 65
(2011) 79 (2012) 86 (2013).
Westville Manor 90 (2009) 35 (2010) 51
(2011) 47 (2012).

Winslow Celentano 53 (2009) 72 (2010) 74
(2011) 71 (2012) 84 (2013)
Crawford 88 (2013).

Internal Metric #7: Crime rate

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved?

Crime rate statistics, pre and post redevelopment

Quinnipiac major crimes in 2003: 13.
West Rock (122 Wilmot, Brookside |
and 1) major crimes in 2005: 47.

10% reduction in number of major
crimes.

Quinnipiac major crimes (FY 2014): 4
Quinnipiac major crimes in 2012: 3
West Rock (122 Wilmot, Brookside | and I1)
major crimes (FY 2014): 7
West Rock (122 Wilmot, Brookside | and I1)
major crimes in 2012: 25

Yes

Internal Metric #9: Income eligibility

Number of households at below 30% Area Median Income (AMI)

Not applicable

No less than 40 percent of the
project based vouchers awarded in
any year to be awarded to families

with incomes at or below 30 percent
of the area median income, adjusted
for family size

66% of families in Brookside Phase 1 have
incomes below 30% AMI (in FY2014)
48% of families in Brookside Phase 2 have
incomes below 30% AMI(in FY2014)
49% of families in Brookside Phase 1 have
incomes below 25% AMI (in FY2013)
50% of families in Brookside Phase 2 have
incomes below 25% AMI(in FY2013)

Income (AMI)

Number of households between 50% AMI and 80% Area Median

Not applicable

15 percent of the PBV may be
allocated to families with incomes
between 50 and 80 percent of AMI

for Brookside Phase 1 Rental.

45 percent of PBV may be allocated

to families with incomes between 50

and 80 percent AMI for Brookside
Phase 2 Rental

6% of families in Brookside Phase 1 have
incomes above 50% AMI (in FY2014)
24% of families in Brookside Phase 2 have
incomes above 50% AMI (in FY2014)
1% of families in Brookside Phase 1 have
incomes above 50% AMI (in FY2013)
21% of families in Brookside Phase 2 have
incomes between 50% and 80% AMI (in
FY2013)

Yes

3. Challenges

No challenges regarding this initiative.

4. Tracking Revisions

No tracking revisions made on this initiative.

5. Changes in Data Collection Methodology

No changes in data collection methodology.
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Initiative 1.5 — HCV Preference and Set-Aside for Victims of Foreclosures
1. Plan Year First Approved and Implemented

Approved in FY2009 and implemented in FY2010.

2. Description and Impact Analysis

a) Description of Activity

New Haven, like many municipalities faced an increasing crisis related to mortgage foreclosures. As an effort to protect
vulnerable residents, HANH established a preference for eligible HCV participants and applicants, up to 50 tenant-based
and/or project based vouchers annually, to prevent homelessness among this population.

This program includes 25 TBV and 25 PBV but the combined total will not exceed 50 Vouchers may be awarded to
families whose housing is threatened because the property they are leasing goes into foreclosure and new owners who
are purchasing a property in foreclosure. PBVs would be awarded through a competitive process in partnership with the
City of New Haven’s Neighborhood Stabilization Program that targets foreclosed properties. TBVs would be awarded by
granting a preference on the HCV waitlist similar to families who are displaced due to governmental action. Tenants apply
via the waitlist. Owners apply through the PBV RFP process. The program is not designed for the landlord who is in
foreclosure.

Note: Demand for the PBVs was not sufficient and therefore vouchers were reallocated to areas of greater demand.

10 of the 25 PBVs were reallocated for tenant based supportive housing and 7 were leased up,; 5 were reallocated and
awarded for PBVs for Supportive Housing for the Homeless, 0 leased.

¢ Rationale: The loss of property by a landlord often threatens the housing of the HCV participant.
o Expected impact: Prevent displacement of families due to foreclosure of landlord.
b) Impact Analysis

HUD-Required Metrics

Below are the metrics, baselines, and benchmarks in accordance with HUD Form 50900 (Attachment B).

Housing Choice

HC #4: Displacement Prevention

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
- 2013: 24 active vouchers i .
32 tenant-based vouchers K No. HANH will be reviewing
Number of households at or below 80% AMI that K - 2012: 24 active vouchers L X
0 households (2009) available for foreclosure . the waiting list to fill
would need to move due to foreclosure. . - 2011: 25 active vouchers .
protection X remaining 8 vouchers.
- 2010: 25 active vouchers

Internal Metrics

HANH has no internal metrics beyond the metric tracked per HUD Attachment B listed above.
3. Challenges

No challenges regarding this initiative.

4. Tracking Revisions

No tracking revisions made on this initiative.
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5. Changes in Data Collection Methodology

No changes in data collection methodology.
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Initiative 1.6 — Deconcentration of Poverty (Promote Expanded Housing
Opportunities for HCV Program)

1. Plan Year First Approved and Implemented
Approved in FY2008 and implemented in FY2009.
2. Description and Impact Analysis

a. Description of Activity

Under HANH’s MTW Agreement with HUD, HANH is authorized to develop its own Leased Housing Program through
exceptions to the standard HCV program, for the purposes of creating a successful program with stable landlords, high-
quality properties, and mixed-income neighborhoods. This includes reasonable policies for setting rents and subsidy levels
for tenant-based assistance.

During FY2008, HANH began to implement MTW Rent Standards that allow HANH to approve exception rents in the
following cases: Wheelchair accessible units; Large bedroom-size units, (4 bedrooms or larger); Expanded housing
opportunities in neighborhoods with low concentrations of poverty; Housing opportunities in new development projects
that include significant public investment to promote revitalization of neighborhoods; and Mixed-income housing
opportunities that promote expanded housing opportunities and deconcentration of poverty.

In addition, HANH approved budget-based rent increases for landlords who make major capital improvements in their
property, including accessibility modifications. Requests for MTW Rent Standards will be reviewed on a case-by-case
basis. Under no circumstances may HANH approve an MTW Rent Standard above 150% without prior HUD approval.
HANH will reexamine its MTW Rent Standards monthly to ensure that HANH does not exceed 120% of the FMRs in the
mean Rent Standard, which includes HAP payments to landlords, tenant rent payments to landlords, and any utility
allowance amounts.

¢ Rationale: HANH's ability to approve exception rents has the impact of expanding housing choice for low income
families that otherwise have difficulty accessing housing under the HCV program.

o« Expected impact: By allowing exception rents, families can locate and move into homes with 4 and 5
bedrooms, accessible features and in non-impacted areas that they would not have been able to lease within the
110% Voucher Payment Standard. Approval of exception rents slightly increases the annual expenditures under
the HCV program.

b) Impact Analysis

HUD-Required Metrics

Below are the metrics, baselines, and benchmarks for this initiative in accordance with HUD Form 50900 (Attachment B).

HANH/ Elm City Communities 2014 MTW Report



Housing Choice

HC #5: Increase in Resident Mobility

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
-2014:11
) -2013:10 . .
Annual number of incremental households leased- 0(2008) 10 2012:7 Yes. Benchmark achieved in
up in low povery areas* as a result of the activity ’ FY2014
-2011: 7
-2010: 13
-2014:0
-2013:
Annual number of incremental households with 013:0 . .
R R -2012:0 There is no benchmark for this
exception rents approved due to bedroom size 0(2008) n/a L
X . - -2011:1 activity
issue as a result of the activity
- -2010: 7
- 2009: 1
-2014:0
-2013:0
Annual number of incremental households with . .
. " -2012:0 There is no benchmark for this
exception rents approved due to an accessibilty 0(2008) 10 L
. . -2011: 0 activity
issue as a result of the activity
155U€ -2010: 1
- 2009: 2

*Low poverty areas include the following U.S. Census Tracts: 1410, 1411, and 1428

Internal Metrics

HANH has no internal metrics beyond the metric tracked per HUD Attachment B listed above.
3. Challenges

No challenges regarding this initiative.

4. Tracking Revisions

No tracking revisions made on this initiative.

5. Changes in Data Collection Methodology

No changes in data collection methodology.
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Initiative 1.7 — Tenant-Based Vouchers for Supportive Housing for the Homeless
1. Plan Year First Approved and Implemented

Approved in FY2010 and implemented in FY2011.

2. Description and Impact Analysis

a) Description of Activity

Under HANH’s MTW Agreement with HUD, HANH is authorized to develop its own Leased Housing Program through
exceptions to the standard HCV program, for the purposes of creating a successful program with stable landlords, high-
quality properties, and mixed-income neighborhoods.

In FY2011 HANH reallocated 10 of the existing 25 project based vouchers set aside for Foreclosure Protection to a Tenant
Based Program for Supportive Housing for Homeless. Preference in the tenant selection process will be give to person
and families that are homeless or are at risk of becoming homeless. HANH entered in a Memoranda of Understanding
with organizations that provide housing for homeless with supportive services.

« Rationale: Expand housing and services to one of most fragile populations served by HANH.
o Expected impact: Increased self-sufficiency.

b) Impact Analysis

HUD-Required Metrics

Below are the metrics, baselines, and benchmarks for this initiative in accordance with HUD Form 50900 (Attachment B).
All required metrics are in the Cost Effectiveness category.

Self Sufficiency

SS #1: Increase in Household Income
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?

Average total household income for households $12,643 (2013) Steady increase in average $12,599 (2014) No. Slight decrease in total

affected by this policy in dollars household income household income

SS #5: Households Assisted by Services that Increase Self Sufficiency
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?

-2014:7
Yes. All enrolled homeless

Percentage of homeless households enrolled in 100% receiving supportive -2013:5 o . K
) . . 0(2010) . families receiving supportive
program receving supportive services services -2012: 10 . .
2011: 7 services since 2011

Housing Choice

HC #1: Additional Units of Housing Made Available
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
-2014:7
Additional permanent housing made available to 0(2010) 10 -2013:5 No. Effort being made to lease-
homeless families -2012: 10 up all designated vouchers
-2011: 7
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Internal Metrics

HANH has no internal metrics beyond the metrics tracked per HUD Attachment B listed above.

3. Challenges

No challenges regarding this initiative.

4. Tracking Revisions

No tracking revisions made on this initiative.

5. Changes in Data Collection Methodology

No changes in data collection methodology.
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Initiative 1.8 — Farnam Courts Transformation Plan
1. Plan Year First Approved and Implemented

Approved in FY2011 and implemented in FY2012.

2. Description and Impact Analysis

a) Description of Activity

The Authority applied for the Choice Neighborhoods Initiative Planning Grant. This grant will allow for a comprehensive
approach to neighborhood transformation of Farnam Court and the Mill River area.

Unfortunately, during FY2012, the Authority was notified that it was unsuccessful in obtaining the Choice Neighborhoods
Initiative Planning Grant. However, in February 2012, HUD reissued the Notice of Funding Availability (NOFA) for the 2012
Choice Neighborhoods Initiative Implementation Grant for which the Authority has applied. The Housing Authority was
notified that it did not receive the Grant. Therefore, during FY2013, the Authority will again apply for the 2013 Choice
Neighborhoods Initiative Implementation Grant. If awarded, this grant will provide for up to $30,000,000 in funding to
transform Farnam Courts and the surrounding neighborhood.

As one of the older, blighted developments in our portfolio, Farnam Courts is an ideal center focus towards initiating a
transformation plan. The development sits on a little over one acre of land and has a highly dense population, housing
240 families and individuals. Farnam Courts is located in a severely distressed neighborhood with higher than average
vacancy rates and a higher than average concentration of extremely low income persons. With Interstate I-91 abutting
the northern boundaries and limited city streets within the community, Farnam is an attraction for crime and illegal drug
transactions. In order to increase its chances of a CNI grant award, HANH determined that it would be most
advantageous for the Authority to solicit for Lead Implementation Entities to assist in putting together a successful
proposal. Therefore, HANH did not submit a CNI 2013 response but works diligently with the selected Implementation
Entities to submit a CNI application when next issued.

As part of the transformation plan, we are proposing not only a redevelopment of the housing units at Farnam Courts but
transformation of the surrounding Mill River community into a community that supports the long term economic
sustainability of our residents, as well as the long term economic sustainability of Mill River and the City of New Haven.
Through collaboration with other community partners, including the Economic Development Corporation, City of New
Haven, the Board of Education and many more, the Authority anticipates to redesign the infrastructure to create more
traffic flow through the community, redesign the housing units to be more spacious, remove barriers that individuals and
families are facing by providing supportive services, and other critical components as they arise throughout the planning
process. The supportive services may include but are not limited to improved access to jobs, high quality early learning
programs, public assets, public transportation, and high quality public schools and education programs. In FY 2013, the
off-site component of the Farnam Transformation Plan, Fair Haven, was awarded 9% tax credits. In FY 2014, ECC/HANH
continues to make progress with planning the Transformation Plan for Farnam Courts and closed on tax-exempt bond
financing for the redevelopment effort. Drawings are being developed. A General contractor has been selected to begin
work upon closing on the redevelopment. ECC anticipates the closing in the first quarter of 2015.

e Rationale: Improving conditions not only in a development but also in a neighborhood will create economic
stability of the neighborhood.
o Expected impact: Increase housing choices and quality of life of residents.

b) Impact Analysis

HUD-Required Metrics

Below are the metrics, baselines, and benchmarks for the redevelopment initiatives, in accordance with HUD Form 50900
(Attachment B).
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Housing Choice

HC #2: Units of Housing Preserved
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
Number of housing units preserved for households at or below 2,447 (2014)
2 f 2001 b 2,52 N
80% AMI that would otherwise not be available 965 (frozen ase) . 2,613 (2013) °
Internal Metrics

Below are HANH-specific internal metrics, baselines, and benchmarks for the Redevelopment initiatives. These metrics
help HANH further understand the impact to our agency and families.

Internal Metrics - Redevelopment

Internal Metric #2: REAC Scores

Quinnipiac Terrace, 89 (2012) 98 (2013)
Eastview Terrace, 95 (2012).
McConaughy Terrace 70 (2009) 58 (2010) 78
(2011) 82 (2012).

McQueeney 54 (2009) 85 (2010) 59 (2011) 64

(2012).
Rbicoff Cottages -EXT 91 (2009) 68 (2010) 82
REAC score of 80 for HANH's . (2011) 82 (2012).
10% . REAC Id
REAC scores developments (those not reflecting 'measemach S;mr“ wou Robert Wolfe 51 (2009) 80 (2010) 49 (2011) Yes
local or increased TDCs) 82(2012).

Ruoppolo/Fairmont 56 (2009) 61 (2010) 65
(2011) 79 (2012) 86 (2013).
Westville Manor 90 (2009) 35 (2010) 51
(2011) 47 (2012).

Winslow Celentano 53 (2009) 72 (2010) 74
(2011) 71 (2012) 84 (2013)
Crawford 88 (2013).

Internal Metric #6: Utility expenses per unit

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?

5% reduction. Electric utility
expenses would reach approximately
510,300 per unit.

Eastview Terrace $9,863 per units Quinnipiac
Terrace $5,685 per unit in Fiscal Year 2012

Reduction of utility expenses per unit, pre and post Valley Waverly $10,800 per units in
redevelopment - Electric 2012.

Yes

Assumption: HANH calculated the savings by comparing utility cost at Eastview Terrace, and Quinnipiac Terrace after redevelopment was completed against Valley Waverly, which is not a redeveloped building. HANH has requested fiscal year
2014 data from the public utility to update this metric.

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?

5% reduction. Gas utility expenses
would reach approximately $790 per
unit.

Eastview Terrace $333 per units Quinnipiac
Terrace $415 in Fiscal Year 2012

Reduction of utility expenses per unit, pre and post Valley Waverly $730 per units in
redevelopment - gas 2012.

Yes

Assumption: HANH calculated the savings by comparing utility cost at Eastview Terrace, and Quinnipiac Terrace after redevelopment was completed against Valley Waverly, which is not a redeveloped building. HANH has requested fiscal year
2014 data from the public utility to update this metric.

Internal Metric #7: Crime rate
Unit of Measurement Baseline Benchmark Qutcome Benchmark Achieved?

Quinnipiac major crimes (FY 2014): 4
Quinnipiac major crimes in 2012: 3
Quinnipiac major crimes in 2003: 13. 10% reduction in number of major West Rock (122 Wilmot, Brookside | and I1)
Crime rate statistics, pre and post redevelopment West Rock (122 Wilmot, Brookside | major crimes (FY 2014): 7 Yes
and Il) major crimes in 2005: 47. crimes. West Rock (122 Wilmot, Brookside | and I1)
major crimes in 2012: 25

3. Challenges

No challenges regarding this initiative.

4. Tracking Revisions

No tracking revisions made on this initiative.

5. Changes in Data Collection Methodology

No changes in data collection methodology.
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Initiative 1.11 — Increase the percentage of Housing Choice Voucher budget authority for
the Agency that is permitted to project-base from 20% up to 25%

1. Plan Year Approved and Implemented
Approved in FY2013 and implemented in FY2014.
2. Description and Impact Analysis

a) Description of Activity

This authorization will allow for the continued redevelopment efforts of the underperforming developments as well as
increase housing choices for our residents. It allows the Authority to use its vouchers to pool monies together in order to
leverage funds for redevelopment efforts. During FY2014, HANH utilized 14% of its budget authority.

e Rationale: Among other things, this authority will continue to allow HANH to pay debt service on private
loans taken out to support redevelopment projects.

o Expected impact: This authorization will enable HANH to award up to 949 PBV'’s agency-wide to support its
continue mission to provide housing choices and to address the redevelopment needs of certain projects
which it has not been able to meet to this point for low-income families. There will be an addition of 311
PBV’s available for owners of housing in New Haven and to support the raising of private debt for upcoming
redevelopment efforts including Ribicoff Cottages and Extensions, Farnam Courts, Fair Haven, Fairmount
Heights, and many more.

b) Impact Analysis

HUD-Required Metrics

Below are the metrics, baselines, and benchmarks for the redevelopment initiatives, in accordance with HUD Form 50900
(Attachment B).
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Housing Choice

HC #2: Units of Housing Preserved

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
Number of housing units preserved for households at or below 2,447 (2014)
80% AMI that would otherwise not be available 2,965 (frozen 2001 base) 2,529 2,613 (2013) Ne
Cost Effectiveness
CE #4: Increase in Resources Leveraged
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
ar/an2 HANH's funding $ 18.919.08.'3. Other sources
of funds $ 17,221,822, This project has
Rowe dollars leveraged 1.7:1 ratioof 2to 1 Yes
generated a leverage ratio of approximately 1
tol
¥ i h
ar/an HANH's $ 19,779,882 investment has

leveraged $25,789,399 of non-public housin;
Brookside phase | dollars leveraged 1.7:1 ratioof 2to 1 veraged 5 non-publi using Yes

and non MTW funds. This project has
generated a leverage ratio of more than 1to 1

HANH's $ 3,687,107 investment has leveraged

Qr/aQr2 .

Brookside phase Il dollars leveraged 1.7:1 ratioof 2to1 $26,111,025 of non-public housing and non- Yes
o MTW funds. This project has generated a

leverage ratio of more than 7 to 1

HANH's $ 6,046,932 investment has leveraged

T/QT2
X ar/a . $27,360,306 of non-public housing and non-
Rockview Phase | dollars leveraged 1.7:1 ratioof 2to 1 . . Yes
MTW funds. This project has generated a
leverage ratio of more than 4 to 1
. .
ar/an HANH's $ 1,645,602 investment has leveraged

. ) ) $14,616,597 of non-public housing and non-
122 Wilmot Road dollars leveraged 171 ratioof 2to 1 MTW funds. This project has generated a Yes

leverage ratio of more than 8 to 1

HANH's $ 8,291,932 investment has leveraged
$25,115,304 of non-public housing and non-
MTW funds. This project has generated a
leverage ratio of more than 4 to 1

qQr/ar2

Rockview 17:1 ratioof 2to1 Yes
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Internal Metrics

Below are HANH-specific internal metrics, baselines, and benchmarks for the Redevelopment initiatives. These metrics
help HANH further understand the impact to our agency and families.

Internal Metrics - Redevelopment

Internal Metric #1: Increase in Agency Revenue

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?
Increase in Agency Revenue - Rowe redevelopment fees 0 Zero $893,374 Yes
Increase in Agency Revenue - Brookside Phase 1 redevelopment
gency P 0 Zero $1,081,094 Yes

fees

Increase in Agency Revenue - Brookside Phase 2 redevelopment 0 Zero $725,704 Yes
fees
Increase in Agency Revenue - Rockview Phase | redevelopment
gency P 0 Zero $744,389 Yes
fees
Increase in Agency Revenue - 122 Wilmot Road redevelopment
In Agency u ! P 0 Zero HANH will collect $ 1,419,767. Yes

fees

CE #5 assumptions: HANH has created a new stream of revenues from redevelopment actitivities. The redevelopment fees are paid by investors and compensates HANH for administrative costs.

Internal Metric #12: HCV budget authority for the Agency that is permitted to project-base

Overall HANH percentage of PBV / HCV 11% (FY 2013) 25% 14% (FY 2014) nfa

Assumption: HANH calculated the percentage FY 2014 as follows: MTW 2015 Annual Plan (664 — 96 RAD)/ (4,147 — 96 RAD) = 14%, FY 2013 from MTW Report 2013 387/ 3,319 = 11%.

3. Challenges

No challenges regarding this initiative.

4. Tracking Revisions

No tracking revisions made on this initiative.

5. C